
Gloucestershire Police and Crime Panel 
14th September 2018 
 
 
 
Report of the Chief Executive 
 
This is my report to the Police and Crime Panel on the activities of the Police and Crime 
Commissioner’s Office. It is intended to assist the Panel in reviewing and scrutinising decisions 
made and actions taken by the Commissioner, in accordance with its statutory responsibilities. 
 
 
1 Decisions 
 
1.1 The complete decision log may be viewed on the OPCC’s website here.   

 
1.2 A summary of decisions for up to the end of May 2018 has been presented to the Panel at 

previous meetings.  Table 1 below covers the period June – August 2018.   
 

Table 1: Summary of decisions recorded by the OPCC in June – August 2018 

Month Reference  Subject Matter Decision 

June 
2018 

D18 Not published: may prejudice the prevention or detection of crime, the 
apprehension or prosecution of offenders, or the administration of justice 

June 
2018 

D19 BWV contract To award the contract to Reveal.    

June 
2018 

D20 Contract Award for 
MFDs (Multi-
Functional Devices) 

To award the contract to Ricoh. 
 

June 
2018 

D21 Police and Crime plan 
delivery plans for A 
green and pleasant 
county and A 
compassionate 
approach 

1. Delivery plans approved so that they can be 
launched and implemented  

2. Funding for the delivery plans and actions 
within them is made available through the 
Office of the Police and Crime Commissioner 
(OPCC)  

3. The Constabulary identifies a police lead for 
each delivery plan.  

June 
2018 

D22 Safe and Social 
Driving 

1. To employ two further staff as enforcement 
officers – this will mean that the overall force 
establishment for enforcement staff will 
comprise of one police officer and five police 
staff.  

2. Recommendation 1 above to be contingent 
upon a further successful bid to cover the 
equipment costs (Approximately £50k).  

3. To centralise the road traffic collision 
investigation function, with the creation of a 
Police Officer post (from IIT) and a new 
civilian investigator post, both positions being 
funded via the traffic unit as allowed under 
the current formula.  

4. Dashcam footage process to be embedded 
centrally along the lines of the GoSafe Wales 
‘Operation Snap’ and administered by the 
central traffic investigation unit, taking this 
strand of work away from IIT.  

5. To establish a post in CJD, to assist the force 
portfolio lead in the coordination of internal 
and external campaigns and assets in regard 
to the PCC’s safe and social driving agenda.  

6. For the Constabulary to be supportive of 

https://www.gloucestershire-pcc.gov.uk/the-office-that-supports-the-pcc/transparency/reports/decisions/
https://www.gloucestershire-pcc.gov.uk/media/4092/d19-bwv-contract.pdf
https://www.gloucestershire-pcc.gov.uk/media/4093/d20-mfd-contract.pdf
https://www.gloucestershire-pcc.gov.uk/media/4094/d21-police-and-crime-plan-delivery-plans.pdf
https://www.gloucestershire-pcc.gov.uk/media/4095/d22-safe-and-social-driving.pdf
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village camera acquisitions, as part of a 
neighbourhood approach, so long as these 
systems are financed by the parishes 
themselves.  

June 
2018 

D23 Application for 
Sponsorship for two 
all-terrain vehicles for 
rural crime operations 

To approve the following sponsorship, which has 
been offered to help the Constabulary in the fight 
against rural crime:  

 Cotswold Farm Machinery – supply a quad 
bike for 6/12 months – value £6,000  

 Ace ATV – supply a UTV Buggy for 6/12 
months – value £11,500  

July 
2018 

D24 Annual Governance 
Statements 

That the two annual governance statements are 
noted and:  

 The PCC’s Annual Governance Statement 
will be signed by the PCC, the Chief 
Executive and the Chief Finance Officer, and  

 The Chief Constable’s Annual Governance 
Statement will be signed by the Chief 
Constable and the Chief Finance Officer.  

 
The Statements will be signed, with the 
Statements of Accounts on 27th July 2018, 
following the Audit Committee meeting. 

July 
2018 

D25 Responses from 
Management to 
Auditor Questions in 
regards to the PCC’s 
and the Chief 
Constable’s Financial 
Statements 

That the Responses from Management in regards 
to the PCC’s and the Chief Constable’s Financial 
Statements are noted. 

July 
2018 

D26 Stabilisation of Force 
Vetting Resources 

The report presented, and the request for annual 
revenue growth for £93,572, is noted. This growth 
will increase the savings requirement for the 
2019/20 budget. 

August 
2018 

D27 Custody Healthcare That the report presented is noted and that 
growth in the custody healthcare budget for 
2019/20 is approved, between £88k and £128k 
per year. It is also noted that the contract for 
custody and the SARC from May 2020 will be 
split into two separate contracts 

August 
2018 

D28 Child Protection 
Intelligent Analytics 
funding submission - 
UPDATE 

The PCC notes the decision to support this one 
off ‘in year’ funding cost of £138,442 to underwrite 
50% of costs associated with Phase 2 of the Child 
Protection Intelligent Analytics project.  

August 
2018 

D29 Application for 
Sponsorship for tractor 
for promotional 
purposes at 
agricultural and rural 
shows. 

The Rural Crime Officer for the Cotswolds, PC 
Ashley Weller, has approached Tallis Amos, a 
supplier of agricultural machinery, to see if they 
will provide a liveried tractor for use at rural 
shows. The details of the proposed sponsorship 
are provided in the report. The tractor will only be 
used for promotional purposes and will not be for 
operational use. 

August 
2018 

D30 Not published: not of significant interest to the public 

 
 
 
 
 

https://www.gloucestershire-pcc.gov.uk/media/4096/d23-sponsorship-atvs.pdf
https://www.gloucestershire-pcc.gov.uk/media/4097/d24-annual-governance-statements.pdf
https://www.gloucestershire-pcc.gov.uk/media/4098/d25-management-responses.pdf
https://www.gloucestershire-pcc.gov.uk/media/4099/d26-stabilisation-of-vetting-resources.pdf
https://www.gloucestershire-pcc.gov.uk/media/4100/d27-custody-healthcare.pdf
https://www.gloucestershire-pcc.gov.uk/media/4101/d28-child-protection-intelligent-analytics-funding-update.pdf
https://www.gloucestershire-pcc.gov.uk/media/4102/d29-application-for-sponsorship-for-liveried-tractor.pdf


2 Freedom of Information Act and complaints (01 January – 30 June 2018) 
 
2.1 In the eight month period up to the end of August 2018, the OPCC has received 30 

Freedom of Information (FOI) requests.  This compares to 23 in the same period last year 
(30.4% increase). 
  

 
 

2.2 Of the FOI requests made to the OPCC during this period, 9 were redirected to the 
Constabulary (as the request related to information held by the Force), 1 required a joint 
OPCC/Constabulary response and 20 were for OPCC held information.  In all, a total of 55 
questions have been asked requiring an OPCC response.  
  

2.3 The chart below provides an overview of FOI applicants by type (all FOI requests received):  
 

 
 

 

2.4 183 complaints were made to the OPCC in the period January to August 2018 from 
members of the public.  This represents a 27% increase (39) compared to the same period 
in 2017.   
 



 
 

 

 
2.5 The chart above shows the greatest number of complaints were received from residents 

from Gloucester (24%), followed by Cheltenham (17%).     
  

2.6 Table 2 below outlines complaint types by area from January to August 2018 (excluding 
those from outside of the area or unknown).  Complaints received by the OPCC are broadly 
categorised and include a wide range of issues to facilitate analysis for this report.   

 
Table 2: Complaints received by the OPCC by area and type from Jan-August 2018 

Complaint 
Type 

Chelt. Cots. FoD Gloucester Stroud Tewkes. Total  

ASB report 10 2 2 15 2 1 32 

Crime report 3 0 3 0 2 1 9 

Road safety 
issue 

0 3 3 3 4 5 18 

Police 
service / 
presence 

17 6 3 21 6 7 60 

OPCC 
complaint 

1 1 0 2 1 1 6 

Other 1 0 0 2 1 0 4 

 
2.7 Table 2 shows that the greatest number of complaints received by the OPCC are 

categorised as police service / presence followed by reports of anti-social behaviour and 



road safety issues.  The OPCC complaints relate to dissatisfaction with the precept 
increase earlier this year.   
 

3 Crime data 
 
3.1 The OPCC is able to compare national and local crime rates via various Home Office 

performance management tools.  Unfortunately, due to the conditions of use we are unable 
to share the full content publicly but the table below provides information about how 
Gloucestershire is performing when compared to the national picture.  The data we are 
using refers to the British Crime Survey (BCS) Comparator Crimes and were chosen 
because they represented those crimes that (according to the Crime Survey) caused the 
most amount of harm to communities. The most recent data available is up to the end of 
April 2018. 
 

3.2 Table 3 below shows that BCS crime rates in Gloucestershire are falling whereas the same 
crime types are increasing in those areas deemed most demographically similar (Most 
Similar Group / MSG), in the South West and in England and Wales.    
 

3.3 Table 3 also compares BCS Crime in the six areas in Gloucestershire with their respective 
MSGs.  Percentage changes are shown alongside rates to provide context and shows that 
all areas, with the exception of Gloucester are showing decreases in BCS Crime.  Rates in 
all areas with the exception of Cheltenham are comparatively good in comparison to Most 
Similar Groups and even then, Cheltenham has lower rates of crime per 1000 population 
that the MSG average.   
 

3.4 The Cotswolds and the Forest of Dean are showing the greatest decreases and both are 
performing well in relation rates in their MSGs.    

       
Table 3: BCS Crime in the 12 month period up to the end of June 2018 

Area 
MSG position 

out of 15  
(1 = good) 

Rate per 1000 population 
Percentage change 

compared to the same 
period last year 

Gloucestershire 
(out of 8) 

2 
26.874 

(MSG average 31.732) 
-4% 

Cheltenham 8 
37.599 

(MSG average 39.930) 
-9% 

Cotswolds 3 
15.311 

(MSG average 20.783) 
-10% 

Forest of Dean 1 
16.841 

(MSG average 23.692) 
-15% 

Gloucester 5 
42.066 

(MSG average 48.424) 
+6% 

Stroud 1 
 17.950 

(MSG average 24.437) 
-2% 

Tewkesbury 2 
 20.398  

(MSG average 26.083) 
-2% 

    

South West N/A 31.856 +0.37% 

MSG for 
Gloucestershire 

N/A 31.373 +0.65% 

England & Wales N/A 40.693 +1.01% 

 
3.5 Crime trends and performance are continually monitored by the Policy Officers in the OPCC 

in order that the PCC is able to hold the Chief Constable to account in accordance with his 
statutory responsibilities. 
 

3.6 For more information about crime rates by area, please go to www.police.co.uk. This is 
publically available data from the Home Office that shows, through charts and maps, how 
Gloucestershire Constabulary is performing and includes analysis by crime type. 

http://www.police.co.uk/


 
4 Holding to account 

 
4.1 As reported at previous Panel meetings, the OPCC has recently refreshed the approach to 

holding to account in a new policy and, in line with our commitment to transparency, the 
topics of these meetings are now shared on the OPCC website here.   
 

4.2 Table 4 summarises topics discussed at the holding to account meetings: 
 

Table 4: Summary of HTA discussion topics recorded by the OPCC July – August  2018 

Month of HTA 
meetings 

Topics of discussion: 

July 

 Performance Management  
 Project Management for estate development 

 Victim's Code of Practice 

 Constabulary Archive 

 Use of Force 
 Comments on HMI Inspection re Child Protection  

August 

 Prince's Trust and apprentices  
 Crimestoppers 
 Priority Lead for Safer Days and Nights 
 RHPG funding - letter to Home Secretary 
 Wiltshire/Avon & Somerset bi-lateral RPU and Dogs 

collaboration   
   
5. ISVA Service 

 
5.1 On 3 September 2019 the new ‘all age - all gender’ Independent Sexual Violence Adviser 

(ISVA) service commenced for victims of sexual violence in Gloucestershire. This new 
contract has been awarded by the PCC to Gloucestershire Rape and Sexual Abuse 
Centre (GRASAC) for a period of 7 years making this a highly sustainable approach to 
providing this important service to victims of such crime. GRASAC is a local charity which 
has a wealth of experience in supporting such victims and we are pleased to be working in 
partnership with them knowing that we can now offer the best possible support. 

 
5.2 The OPCC Commissioning Team were responsible for the commissioning of this service 

and have progressed this work following a clear understanding of victims needs and, in the 
context of an annual increase in the reporting of such crimes. Prior to this new contract a 
service was only available to female adult victims. This new service is all encompassing 
and includes support to male and child victims.  

 
5.3 The contract is funded through a combination of monies from the annual Ministry of Justice 

grant and, the Commissioner’s Fund. 
 

6. Estates update 
 

6.1 No further update.  

7. OPCC Staff update 
 
7.1 No further update. 

 
 

Paul D. Trott 
Chief Executive 
Office of the Police and Crime Commissioner for Gloucestershire 
September 2018 

https://www.gloucestershire-pcc.gov.uk/the-office-that-supports-the-pcc/transparency/meetings/holding-to-account/

